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1. 
Operational frame 

The main island of Nias, together with the Batu Islands to the South and the Hinako Islands to the West, have a population of around 710’000 people. Nias Island, a part of the province of North Sumatra, is divided into two districts: Nias and South-Nias. Gunungsitoli is the capital of Nias District and Teluk Dalam of South Nias. The size of the main island is 4’800 sqkm, including all islands the area is 5’625 sqkm.

The tsunami in December 2004 and the earthquake in March 2005 have caused many victims and damaged houses and infrastructure. This has affected many aspects of life of the people on the island.

Many organisations have contributed support during the emergency phase, but the overall effort from international and national organisations are still not enough to address the complexity of the problems emerging from the two disasters in a society heavily affected by poverty and long standing marginalisation.

Holi’ana’a, with the support of HEKS and Swiss Solidarity, was able to contribute immensely to the relief operations by its emergency project and is now implementing the Livelihood Recovery project in 4 villages in the sub-districts of Lahewa and Alasa, Nias” (HEKS 636323 – GK 199018) . The project is really deeply appreciated by the communities, the local authorities and the BRR as well. The project run by Holiana’a is even often made as reference by BRR for the livelihood recovery project. Seeing that many areas, especially that of in the remote ones, still have not been touched yet by any recovery project, Holi’ana’a decided to extend its rehabilitation project for two neighboring villages: Faekhuna’a and Sifaoro’asi in Afulu sub-districts.
2. 
Project 

2.1. 
Project objectives and modifications 

The local community had good courage to participate in the implemented program. It could be seen in their anthusiasm to involve in various socio economic activities done during semester 1. The local community welcomed the trainings/extensions and other group activities which were done in the village. The local community accepted openly new transformative issues.
2.2. 
Activities and achieved results 

Generally the activities done in the 2nd semester were the following up activities which had done in the 1st semester. The activities were assisting women businesses group (1st period), and some other activities.

There was no mean obstacle in this semester. The activities run well generally and gave good results to the local community.
2.2.1. Community Organizing

Training on community organizing was conducted in the first semester for community organizers, group leaders and general representatives of the village. The training was held in Gunungsitoli, lead by trainers from Mina Mitra Sejati-Jakarta. The general aim was giving understanding about community organizing to the participants in order to enable them to be transformative agents in their own villages. The training focused on related issues including self-awareness, the portrait of village life, gender, guidance, and peaceful building.

Result:

The participants declared that they were ready to be transformative agents in their own villages. There were 20 participants (6 were men and 14 were women) from Faekhuna’a and 17 participants (9 were women and 8 were men) from Sifaoroasi.

Community Center (Posko)
The construction of community centers in Faekhunaa and Sifaoroasi villages, which were started in the 1st semester, were totally completed. Each community centre is used as a meeting centre and a stopping place when field staff does his/her works. The community centers and the lands were recorded as a part of assets of the program which can be used by HA to conduct activities in the related villages.
2.2.2. Replacement of farming/fishing tools and equipments

The replacement of personal farming and fishing tools was completed as it was reported before. The replacement of post harvest equipment, which was planned to be done in the 2nd semester, could not be implemented.
The community group can not decide what kind of equipment which is appropriate and easily operated. One of the reasons was the issue of increasing of BBM (refined fuel oil), during the 2nd semester, which was finally carried out in May 2008. All kinds of proposed equipments were BBM based equipments. Due to the increasing of BBM, then it needs more time to be re-observed.
Result:

Up till the writing of this report, the distributed tools were useful and helpful for facilitating the economic activities of the local community. The distributed tools were as follows:
	No
	Type of Tools
	Name of Village, Numbers of Family, and Distributed Tools
	Total 

Amount

	
	
	Faekhuna’a
	Sifaoroasi
	

	
	
	Fam
	Unit
	Fam
	Unit
	Fam
	Unit

	
	Farming Tools
	

	1
	Chopping knife (bolt)
	261
	261 unit
	276


	276 unit
	537
	537 unit

	2
	Chopping knife (bent)
	
	261 unit
	
	276 unit
	
	537 unit

	3
	Mattock
	
	261 unit
	
	276 unit
	
	537 unit

	4
	Push cart
	
	261 unit
	
	276 unit
	
	537 unit

	5
	Brown scissors
	
	261 unit
	
	276 unit
	
	537 unit

	6
	Bucket
	
	261 unit
	
	276 unit
	
	537 unit

	7
	Crowbar
	
	261 unit
	
	276 unit
	
	537 unit

	8
	Boot shoes
	
	522 pairs
	
	552 pairs
	
	1.074 pairs

	9
	Shovel
	
	261 unit
	
	276 unit
	
	537 unit

	10
	Scratcher
	
	522 unit
	
	552 unit
	
	1.074 unit

	11
	Spade
	
	261 unit
	
	276 unit
	
	537 unit

	12
	Coconut meat pry off
	
	261 unit
	
	276 unit
	
	537 unit

	13
	Knife
	
	261 unit
	
	276 unit
	
	537 unit

	14
	Ax
	
	261 unit
	
	276 unit
	
	537 unit

	
	Fishing Tools
	

	1
	Dragnet
	20
	40 set
	1


	2 set
	21
	42 set

	2
	Nylon string
	
	120 kg
	
	6 kg
	
	126 kg

	3
	Anchor rope
	
	120 kg
	
	6 kg
	
	126 kg

	4
	Anchor
	
	20 unit
	
	1 unit
	
	21 unit

	5
	Lantern
	
	40 unit
	
	2 unit
	
	42 unit

	6
	Tin ballast
	
	180 kg
	
	9 kg
	
	189 kg

	7
	Jerrycan
	
	40 unit
	
	2 unit
	
	42 unit

	8
	Buoy
	
	1200 pc
	
	60 pc
	
	1260 pc


2.2.3. 
Provisions of clean water sources, sanitation facilities and water channeling
The construction of sanitation and washing facilities has been started in the 2nd semester, while water channelling will be done in the coming semester. The local community has got the benefits of the clean water from this program, even though the provided facility is still limited.
For sanitation and washing facilities, we have planned until semester 3. The main targeted areas are coastal areas. Planning for sanitation and washing facilities in mountain areas has difficulty because there is no water source there. However, the team is still trying to find out the best way to provide clean water in the areas.
Result:

	Village
	Construction Planning and Progress

	
	Spring Water Dam & piping
	Well 

(with washing facilities)
	Water reservoir
	Sanitation & washing facilities for Both Genders
	Public Faucet & water piping

	Faekhuna’a
	1 (0) (1)
	0 (0) (0)
	4 (3) (1)
	3 (3) (0)
	0

	Sifaoroasi
	1 (1) (0)
	0 (0) (0)
	1 (1) (0)
	1 (1) (0)
	0

	Amount
	2 (1) (1)
	0 (0) (0)
	5 (4) (1)
	4 (4) (0)
	0


Note : Figures in black are the total number of projects planned until year 3; red figures are under construction and blue ones are completely finished. 

2.2.4. Small-scale income-generating businesses for poor women
The process of establishing women business groups had been done in the 1st semester. The guiding of the groups has been continued until 2nd semester. There were 6 of 326 women (160 from Faekhunaa and 166 from Sifaoroasi), who withdrew because they were sick and giving birth that they could not run the business.
Result:

Generally the members of the groups were encouraged by one year guiding program. The business of each member performs good improvement and contributes in the village economic restructuring although in a small relative scale. The greatest contribution comes from chicken raisers and pig breeders, as they are the majority groups. There were significant differences of the amounts of chicken raisers and pig breeders before and after guiding program. 
Vocational Training 
The vocational training focused on pig breeding and chicken raising. The training aimed to introduce a safe castration system for pigs. The previous experience on pig castration caused the animal dead, which motsly was caused by infection. Therefore, the facilitator introduced both a safe castration technique through a series of practising and antiseptic using to avoid infection after castration.
Another issue that was introduced in the training was chicken raising system. The facilitator presented steps in hatching eggs. The steps included choosing good eggs and hatching eggs system. In the previous training, those issues were not considered in chicken raising in both served villages.
Result:

The 132 participants were anthusiastic to participate in the training and get new knowledge that could be practised directly in chicken raising and pig breeding.
Extension Course 

The activity was related issues on chicken raising and pig breeding; preventing disease through vaccination. The activity aimed to combat animal disease epidemics that always became the main problem of the raisers and breeders in both served villages. The vaccines that were given were PasVak+Vit B Com, to prevent from “hok cholera” disease and ND Latosa to prevent “tetelo” disease on chicken.
Some of people did not let their animals vaccinated because they did not know whether their animal was healthy or not. As they knew, vaccination should be given to health animals, if not, the vaccination would cause the animal dead.
Skilled and trained trainers participated in the activity in each village (the trainers were trained in the 1st semester). Therefore the event could be effective means where the local community could see their own ability.
Result:

The amounts of animal husbandry that were vaccinated:
	NO
	VILLAGE
	The Amounts of Pigs
	The Amounts of Chicken

	1
	Faekhunaa
	124
	698

	2
	Sifaoroasi
	102
	430

	
	TOTAL
	226
	1,128


Bi-monthly Extension on various issues
1. Extension on Basic Health 
The activity was done for women groups and people in local community who would like to join. The extension was objected to women as mothers because they became the closed actors in family health. In the extension, the facilitor gave health information including personal health, environment (garbage management), simple toilet construction, eating style and healthy food, methods of cleaning dirty well. The facilitator also informed to the participants the risks that might be happened if they were failed to do the healthy life standard.
Result:

The 282 participants (162 in Faekhunaa and 121 in Sifaoroasi) were aware that their old style did not meet the requirements of healthy life standard. Through the extension they were encouraged to improve their healthy life standard, especially for toilet construction and cleaning dirty well. They committed to invite the project officer to monitor their implementation of their commitment.
2. Extension on Basic Gender for Men
Based on women’s request in gender extension in the 1st semester, then in the 2nd semester, there was a gender extension for men. The women in both villages understand that gender is important to implement, so that men in their community have right insight on gender.
Result

The 231 men (146 in Faekhunaa and 85 in Sifaoroasi) understand the main message about gender issue. During the extension the participants understood the impacts of gender inequality which burdened on women. The participants showed their commitment to struggle for gender equality in their own family life and community.

3.
Analysis and Evaluation on Businees 


The activity was done to all members in the 1st period in the end of guiding year. The activity aimed to evaluate the success of members business during year 1. In the activity, the facilitator together with the local project officer reminded to all members of the groups abouth things to be concerned in the business. The things that were already discussed in the establishing process. The things were the reasons in choosing a business, the prospect of the business, the risks that might get, the indicators of success and the calculation of income statement of each business.

Result:


Total participants who participated in the activity were 245 women (148 in Faekhuna’a and 97 in Sifaoroasi). The result of evaluation showed that there have been improvement in the businesses although they were not maximum result because relatively they have run the businesses in a very short time. However, the businesses can be a foundation for their future businesses.
Starting-up  Capital
In the previous semester, there was business capital distribution for 320 members (160 in Faekhuna’a and 160 in Sifaoroasi). Each member got Rp 600.000,- . Based on the monitoring of the field officer, at least 97,5% of the total members had used the capital maximally to set up businesses. The rest had some obstacles such as having sick members in their family, or not serious in managing their businesses.
Result:
There were 316 members of 320 people (98,75%) who succeeded to pay back the instalment amounting Rp 125.000,- each. The paid back instalment was done periodically in the 2nd semester. The members who could not pay back the instalment came from Sifaoroasi village. For members who can pay back the instalment, they get additional capital to continue their businesses amounting Rp 225.000,- each.
2.2.5. Forming Credit and Saving Union (CSU) for Women 
The socialization process of CSU that was started in the 1st semester, and it was continued in the 2nd semester by establishing groups. For the two served villages, there were already 5 women CSU groups. 
The 291 participants (180 in Faekhuna’a and 111 in Sifaoroasi) already elected their own board for their groups including chairpersons, secretaries, and treasurers. The elected board were asked to attend the CSU management training in Gunung Sitoli. 
Result:
Up till the end of the 2nd semester, the total CSU members who already paid were 242 members:
	No
	VILLANGE
	The Amounts of Groups
	The Amounts of the Members

	1
	Faekhuna’a
	2
	127 orang

	2
	Sifaoroasi
	3
	115 orang

	
	TOTAL
	5
	242 orang


2.2.6.  Training on CSU Management

The training was held in Gunungsitoli as a joined training of all board from all groups. The CSU board from Muzoi were also asked to participate in the training, because the management capability of the board was still weak. 
The two day training focused on a main subject; that was CSU booking system. The training ran well generally however the differences of capabilities among the participants in understanding the presented subject became a bit obstacle, especially in calculating process.
Result:

Total participants were 13 persons (5 from Faekhunaa, 6 from Sifaoroasi and 2 from Muzoi). The knowledge from the training was already been applied by each board in their own groups. The result was: the CSU booking of each group was recorded well until this report was written.
2.2.7. Providing extension courses and consultancies on productivity and quality improvement of farming and fishing

Extension course and consultancy on cocoa
Rubber plantation as the main income of people in the two served villages was already discussed in the previous extension in the 1st semester. In the 2nd semester, the extension discussed another topic, that was cocoa plantation, as the second income.
The extension was located in one of cocoa plantation of the local community. The facilitator gave information about things should be concerned in cocoa plantation such as the space of each plant, caring, guiding plants, cutting, and dealing with plant disease.
During the extension, the participants complained about spreading disease among their plants, i.e. rotten cocoa. The facilitator said that the disease could be avoided biologically by using predator. The facilitator introduced some kinds of predators which could be used to help cocoa farmers.
Result:

The extension ran well and the participants were enthusiastic to participate in the extension because it was conducted in a cocoa plantation where they could practice directly. There were much new knowledge  that the participants could get from the extension. Their questions were answered through the direct activity. There were 283 participants participating in the activity (147 from Sifaoroasi and 136 from Faekhuna’a).

Focus Discussion Group (FGD) with Fishermen
The activity was conducted to accommodate the needs of 20 fishermen in Faekhuna’a village. Through the discussion, the participants observed many problems they were facing and tried to find the best solution. Especially, there was an officer from related official department who was invited to attend the activity in order to give information on the faced problems.
The main problem faced by the fishermen is an unknown ship that sails in the coastal area around the village, using large trawling net (pukat harimau) and fire-arm guns, that the fishermen can not chase them away.
Due to the problem, the officer informed that it was difficult to find out the best way because there was still very few police officer in the coastal area. However, the officer agreed to follow up the problem in the subdistrict level. The officer asked the fishermen to keep sailing while he was trying to find the best way.
Training Centre for Rubber and Chocolate 
Extensions that were planned as the activities of the training centre, could not be conducted in the 2nd semester, due to technical and non-technical obstacles.
The technical obstacle was the resign of a staff who accepted as candidate of civil servant. It needs some time for a new staff to continue what has been done before. The non-technical obstacle was related with the increasing of BBM. It has influenced the price of rubber seed in Sungai Putih. The increase of the price is up to 20% and we can not predict it in the future. Due to the increase of BBM, we should re-arrange the previous planning for re-adjustment.
The routine activity such as mantaining seeding field ran well. The rubber seeds for training study has grown well. Another activity which was done by the new staff was finishing service of the training center building (both the construction and the equipment) so that the training center is suitable for regular training program.
Result:

1. Finishing service of the training centre is totally completed and the training centre is ready to be used.
2. There were already socialized trainings in 6 served villages.
3. The agreement with Sungai Putih was signed for seed supply and facilitator.
2.3. 
Experiences and difficulties in the project


-
2.4. Indicators and comparative indicator

Majority of pre-disaster population has returned to the villages and taken up their former or new economic activities (in this present all members of the local community have returned to their villages and have taken their economic activities) 
Fully or partly destroyed houses have been reconstructed or repaired by complementary project of BRR and YDT (YDT, NGO partners of BRR have been constructed houses in both villages) 
Toward the end of the project period the socio-economic life of the 572 families in the two villages have fully recovered (The economic life in the community has gradually recovered and moved into a good direction)
Economic activities in the area are increasing compared to pre-tsunami/earth quake levels (The economic activities have increased compared with the previous condition, it is influenced by the significant increase in women group businesses). 
Membership and Influence of CBO and SHG (Self-help groups) have been considerably improved (The activities in groups have influenced the improvement of women as the members of the groups. The activities have emerged the united feeling and leadership skill among the women and it influences directly of the public view against women. Recently, it is a rumor to nominate a woman as a village leader in the coming election).
After 12 months 66 nets and fishing gear distributed to the fishing community (There were 20 fishing units distributed including fishing gears contained 8 items).
After 12 months 350 simple farming tools and equipment distributed to the farming community (There were 537 farming tools contained 14 items).
After 24 months 6 clean water sources provided (1 water dam and 1 water container were already completely constructed).
After 24 months 8 public latrines provided (in the process of construction).
At the end of the project 16 water channels are built (in the preparing process).
At the end of the project number and size of  small-scale businesses run by poor women have been considerably increased compared to pre-tsunami levels (There were 320 members of women groups already put the foundation for their business and committed to continue their businesses even though the intensive guiding program had been completed). 
At the end of the project period 80% of the CSU are running on a sustained basis without further support. (There were 5 CSU established for 2 villages, has run well and been accountable). 
At the end of the project the production of farming and fishery has increased by 25% (The increasing of farming/animal husbandry was up to 15%. Meanwhile the fishermen admitted that the distributed equipments were useful for them to sail and contribute in increasing their income). 

Nursery has supplied 90% of required improved seedlings (in the process)
After 30 months at least 2 of the farming/fishing products will be marketed directly to the local factory or Sibolga / Medan (in the process of assessment)
2.5 Minimal standards required by Swiss Solidarity 

Holi’ana’a applies international standards to prepare and implement livelihood rehabilitation programs

2.6 On going activities


Forming new group for the second year
3. Technical and field coordination with other side
HA always participated in general program coordination of NGO in BRR every month. HA also involved in the sharing and coordinating activities with local NGOs once a month. Moreover, HA did field coordination with the stakeholder in the village and NGOs which work in the same areas such as Surf Aid for health programs, Canadian Red Cross, YDT for housing programs, FKPI for children programs. Besides, HA also participated in the International Day of Disaster Reduction activitiy which was conducted by NGOs in Nias under UN ORC coordination. 
4. Budget 

Implementation budget enclosed.

5. Monitoring by the relief organization 

Program monitoring was done mainly by the Board of HA Foundation and the Director/Coordinator of HA at least once every two months. 

Secondly, the monitoring process is done with the Tsunami Program Coordinator for Indonesia through meeting coordination and field monitoring.

6. Visibility

Visibility is done by distributing stickers for motorcycles, block painting on cars, fitting street banners, and distributing photos when conducting estensions, trainings, making shirts and waistcoats. 

Gunungsitoli, June 2008
Happy Harefa

Director 
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